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CR-05 - Goals and Outcomes 
Progress the jurisdiction has made in carrying out its strategic plan and its action plan.  91.520(a)  
This could be an overview that includes major initiatives and highlights that were proposed and executed throughout the program year. 
 

The Consolidated Annual Performance and Evaluation Report (CAPER) is intended to inform the public about the goals, activities, funding 
priorities, accomplishments and performance as it relates to the 2025-2029 Consolidated Plan (ConPlan) and Program Year (PY) 2025. Questions 
or comments regarding this report may be directed to the City of Janesville Neighborhood and Community Services Department, 18 N Jackson 
Street, Janesville, WI, 53548, Phone 608-755-3065. A copy of the report is posted to the City’s website: 
https://www.janesvillewi.gov/departments-services/neighborhood-and-communityservices/housing-services. 

The 2025-2029 ConPlan identified a need for decent, safe, sustainable, and affordable housing in Janesville and Greater Rock County as well as 
public services that provide for emergency housing services, supportive housing services, healthcare for the uninsured, and programs that foster 
employment. The 2025 Annual Action Plan, the 1st Year of the Con Plan, identified two critical focus areas for the next five years: 

 Affordable Housing: Increasing access to affordable housing for households with low- and moderate-income remains a top priority. This 
includes efforts to expand the availability of affordable units, promote homeownership, and support housing rehabilitation. 

  

 Support for Homeless and Special Needs Populations: A significant part of the strategy involves addressing the needs of populations 
with special requirements, such as individuals experiencing homelessness, persons experiencing domestic violence, youth, and others 
with unique housing or supportive service needs. The jurisdiction plans to allocate resources toward programs that provide emergency 
housing, youth services, assistance for survivors of domestic violence, and services for medical, dental, and mental health. 

Following the data tables, specifics in how these strategies were carried out in 2025 are described. 

Comparison of the proposed versus actual outcomes for each outcome measure submitted with the consolidated plan and 
explain, if applicable, why progress was not made toward meeting goals and objectives.  91.520(g) 
Categories, priority levels, funding sources and amounts, outcomes/objectives, goal outcome indicators, units of measure, targets, actual 
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outcomes/outputs, and percentage completed for each of the grantee’s program year goals. 
 

Goal Category Source 
/ 
Amount 

Indicator Unit of 
Measure 

Expected 
– 
Strategic 
Plan 

Actual – 
Strategic 
Plan 

Percent 
Complete 

Expected 
– 
Program 
Year 

Actual – 
Program 
Year 

Percent 
Complete 

Affirmatively 
Furthering Fair 
Housing 
Activities 

Non-Housing 
Community 
Development 

HOME: 
$ 

Other Other 1 1 
       
100.00% 

      

Affordable 
Housing 
Development 
(HS-1) 

Affordable 
Housing 

CDBG: 
$ / 
HOME: 
$ 

Rental units constructed 
Household 
Housing 
Unit 

40 0 
         
0.00% 

36 0 
         
0.00% 

Affordable 
Housing 
Development 
(HS-1) 

Affordable 
Housing 

CDBG: 
$ / 
HOME: 
$ 

Rental units 
rehabilitated 

Household 
Housing 
Unit 

17 11 
        
64.71% 

17 11 
        
64.71% 

Affordable 
Housing 
Development 
(HS-1) 

Affordable 
Housing 

CDBG: 
$ / 
HOME: 
$ 

Homeowner Housing 
Added 

Household 
Housing 
Unit 

12 5 
        
41.67% 

8 5 
        
62.50% 

Code 
Enforcement 
(CDS-2) 

Affordable 
Housing 

CDBG: 
$ 

Housing Code 
Enforcement/Foreclosed 
Property Care 

Household 
Housing 
Unit 

9000 1499 
        
16.66% 

1800 1499 
        
83.28% 

Financial 
Assistance for 
Affordable 
Rental Housing 

Affordable 
Housing 

CDBG: 
$ / 
HOME: 
$ 

Public service activities 
for Low/Moderate 
Income Housing Benefit 

Households 
Assisted 

245 57 
        
23.27% 

49 57 
       
116.33% 
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Home Repair for 
Homeowners 
(HS-2) 

Affordable 
Housing 

CDBG: 
$ / 
HOME: 
$ 

Homeowner Housing 
Rehabilitated 

Household 
Housing 
Unit 

145 8 
         
5.52% 

29 8 
        
27.59% 

Homeownership 
Assistance (HS-
3) 

Affordable 
Housing 

HOME: 
$ 

Homeowner Housing 
Added 

Household 
Housing 
Unit 

0 0   0     

Homeownership 
Assistance (HS-
3) 

Affordable 
Housing 

HOME: 
$ 

Homeowner Housing 
Rehabilitated 

Household 
Housing 
Unit 

0 0   1 0 
         
0.00% 

Homeownership 
Assistance (HS-
3) 

Affordable 
Housing 

HOME: 
$ 

Direct Financial 
Assistance to 
Homebuyers 

Households 
Assisted 

110 11 
        
10.00% 

22 11 
        
50.00% 

Planning & 
Administration 

Planning & 
Administration 

CDBG: 
$ / 
HOME: 
$ 

Other Other 0 0   1 1 
       
100.00% 

Public Services 
(CDS-1) 

Non-Housing 
Community 
Development 

CDBG: 
$ 

Public service activities 
other than 
Low/Moderate Income 
Housing Benefit 

Persons 
Assisted 

700 155 
        
22.14% 

140 155 
       
110.71% 

Public Services 
(CDS-1) 

Non-Housing 
Community 
Development 

CDBG: 
$ 

Homeless Person 
Overnight Shelter 

Persons 
Assisted 

0 0   0 0   

Public Services 
(CDS-1) 

Non-Housing 
Community 
Development 

CDBG: 
$ 

Homelessness 
Prevention 

Persons 
Assisted 

0 111   0 111   
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Public Services 
(CDS-1) 

Non-Housing 
Community 
Development 

CDBG: 
$ 

Other Other 0 0         

Table 1 - Accomplishments – Program Year & Strategic Plan to Date 
 

 
Assess how the jurisdiction’s use of funds, particularly CDBG, addresses the priorities and specific objectives identified in the plan, 
giving special attention to the highest priority activities identified. 

Public Services - $84,800 of CDBG funding was expended by local public service agencies to provide educational support programming for teens; 
primary medical, dental and mental healthcare services; emergency rental assistance; job and family support programming.  

Housing Rehabilitation - $153,773.69 CDBG funding was expended to make health, safety, accessibility, and deferred maintenance 
improvements for 7 low/mod homeowners in Janesville with our Rehabilitation program called Revive & Thrive. 7 projects were completed in 
2025 and 2 will carry over and be finished in 2026. There was also $24,445.83 in rehabilitation service delivery, to operate the Programs. (Total 
of $178,219.52) 

Code Enforcement - $107,416.42 was expended to provide 1499 proactive housing & nuisance ordinance enforcement inspections in low/mod 
census tracts (Tracts 1 through 7, 10, and 11).  The enforcement serves to uphold a minimum standard of living consistently throughout the 
City.  Enforcement is a city-wide effort that is also provided for by City general funds. 

HOME Investment Partnership Program: 

Housing Construction - $492,685 was expended in the HOME Program in Beloit to create homeownership opportunities through the new 
construction of affordable single-family housing.  4 units in Beloit were completed and sold in 2025. $12,000 was expended in the HOME 
program in Janesville to finish the new construction of 1 affordable single-family housing.(Total of $504,685) 

 A new partnership was established in 2025 with Habitat for Humanity to fund the construction of 4 single family houses in Janesville in 2026. 

Homeownership - $59,255.69 was expended in Janesville's HOME-Possible Program to provide 7 first-time homebuyers with Down payment and 
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closing costs assistance as a forgivable loan to assist with purchase of their first homes. $31,949.14 was expended in Beloit as downpayment 
assistance for first time homeowners in 4 houses of new construction. (Total of $91,204.83) 
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CR-10 - Racial and Ethnic com
position of fam

ilies assisted 
Describe the fam

ilies assisted (including the racial and ethnic status of fam
ilies assisted). 

91.520(a)  

 
CDBG 

HO
M

E 
W

hite 
92 

48 
Black or African Am

erican 
31 

3 
Asian 

5 
0 

Am
erican Indian or Am

erican Native 
0 

0 
Native Haw

aiian or Other Pacific Islander 
0 

0 
Total 

128 
51 

Hispanic 
22 

11 
Not Hispanic 

106 
40 

 
Table 2 – Table of assistance to racial and ethnic populations by source of funds  

 N
arrative 

The table above is representative of the activities funded w
here dem

ographic data w
as collected. 

The table above should also include the beneficiaries indicating a different racial and ethnic 
com

position: 

19 African Am
erican and w

hite 

8 M
ulti racial 
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CR-15 - Resources and Investm
ents 91.520(a) 

Identify the resources m
ade available 

Source of Funds 
Source 

Resources M
ade 

Available 
Am

ount Expended 
During Program

 Year 
CDBG 

public - federal 
965,551 

475,009 
HO

M
E 

public - federal 
4,382,445 

1,058,033 
Table 3 - Resources M

ade Available 
 N

arrative 

The resources available in the CDBG Program
 consisted of prior years’ grant funds, the revolving loan 

fund balance in addition to the 2025 grant aw
ard. Janesville w

as able to m
eet its tim

eliness ratio test in 
2025. O

f the total expended, $293,897.11 consisted of CDBG, $2,441.20 CDBG-CV and $178,670.39 
Revolving Loan activities. Som

e projects that w
ere funded in 2025 w

ill carry into 2026.  

The resources available in the HO
M

E Program
 consisted of prior years’ grant funds and program

 incom
e 

(3,605,587.7) in addition to the 2025 grant aw
ard ($381,392.65). The Rock County HO

M
E Consortium

 
funds are shared betw

een the City of Janesville along w
ith the City of Beloit and Rock County w

ith an 
additional 16%

 reserved for Com
m

unity Housing Developm
ent O

rganizations (CHDO
) w

hich m
akes a 

total of HO
M

E CHDO
 available of $395,465.16. 

Adm
inistrative funds are capped at 20%

 of the annual CDBG allocation plus program
 incom

e and 10%
 of 

the annual HOM
E allocation plus program

 incom
e.   Funding is also available for adm

inistration through 
the HOM

E-ARP Program
s.  Grantees m

ay carry over balances of unused CDBG and HO
M

E adm
inistrative 

dollars for use in subsequent years.  In all areas, adm
inistrative expenses w

ere less than allow
ed by 

program
 caps. Janesville CDBG and CDBG-CV Adm

inistrative costs w
ere $115,206.99 and $2441.20 

respectively.  HOM
E Adm

inistrative expenses for Janesville w
ere $103,580.38; Beloit w

ere $16,692.69 
and Rock County w

ere $50,845.30. 

HO
M

E-ARP - W
hile not included in Table 3 because HO

M
E-ARP is a one-tim

e funding source, 
inform

ation about HO
M

E-ARP is included here for added visibility and transparency. In 2025, a total of 
$2,326,000 w

as available for affordable rental housing developm
ent and supportive services and 

$91,182.89 w
as available for adm

inistration. In 2025, expenses for rental developm
ent 

w
ere $1,204,269.61 and for adm

inistration w
ere $614.49.  

 Identify the geographic distribution and location of investm
ents 

Target Area 
Planned Percentage of 

Allocation 
Actual Percentage of 

Allocation 
N

arrative Description 

 
 

 
 

Table 4 – Identify the geographic distribution and location of investm
ents 
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 N
arrative 

All of Janesville’s CDBG funding is expended w
ithin the geographical boundaries of Janesville and 100%

 
serves populations w

ith low
-m

oderate incom
e levels. The Hom

e Im
provem

ent Program
 operates on a 

City-w
ide basis.  Proactive code enforcem

ent funded w
ith CDBG occurs in census tracts w

ith m
ore than 

50%
 of the population having low

-m
oderate incom

e levels and is approxim
ately 18%

 of total CDBG 
expenditures. Public Service activities are also focused on serving the Janesville population w

ith low
-

m
oderate incom

e levels. All HO
M

E Consortium
 expenditures are expended throughout Rock County.  
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Leveraging 

Explain how
 federal funds  leveraged additional resources (private, state and local funds), 

including a description of how
 m

atching requirem
ents w

ere satisfied, as w
ell as how

 any 
publicly ow

ned land or property located w
ithin the jurisdiction that w

ere used to address the 
needs identified in the plan. 

A total of $686,043 in HO
M

E m
atch contribution w

as recognized in the federal fiscal year 2025.  

Sources of HO
M

E m
atch contribution in Beloit included volunteer labor by Com

m
unity Action of 

Rock and W
alw

orth County’s Fresh Start Program
 used in the new

 construction of single-fam
ily 

housing  ($39,587) and the Source of HO
M

E m
atch contribution in Rock Co.  w

as provided as an 
Affordable Housing Program

 Grant by the Federal HO
M

E Loan Bank of Chicago AHP for the 
rental rehabilitation of the 505 Stoughton Rd Senior apartm

ents in Edgerton ($700,798). 

Source of HO
M

E m
atch in Janesville included $10,000 provided through the Dow

npaym
ent Plus 

Program
 Grant by the Federal HO

M
E Loan Bank of Chicago AHP tow

ards dow
n paym

ent as w
ell 

as $41,000 in W
HEDA Tax Exem

pt Bond M
ortgage to a new

 construction single fam
ily hom

e 
(built by W

isconsin Partnership for housing Developm
ent). 

   

Fiscal Year Sum
m

ary – HO
M

E M
atch 

1. Excess m
atch from

 prior Federal fiscal year 
1,081,392 

2. M
atch contributed during current Federal fiscal year 

686,043 
3. Total m

atch available for current Federal fiscal year (Line 1 plus Line 2) 
1,767,436 

4. M
atch liability for current Federal fiscal year 

170,269 
5. Excess m

atch carried over to next Federal fiscal year (Line 3 m
inus Line 4) 

1,597,167 
Table 5 – Fiscal Year Sum

m
ary - HO

M
E M

atch Report 
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  Match Contribution for the Federal Fiscal Year 
Project No. or 

Other ID 
Date of 

Contribution 
Cash 

(non-Federal 
sources) 

Foregone 
Taxes, Fees, 

Charges 

Appraised 
Land/Real 
Property 

Required 
Infrastructure 

Site 
Preparation, 
Construction 

Materials, 
Donated labor 

Bond 
Financing 

Total Match 

1551 05/01/2025 0 0 0 0 0 51,000 51,000 
1567 10/30/2024 0 0 0 0 0 164,399 164,399 

1567-2 12/06/2024 0 0 0 0 0 29,460 29,460 
1567-3 12/30/2024 0 0 0 0 0 75,000 75,000 
1567-4 02/15/2025 0 0 0 0 0 81,679 81,679 
1567-5 06/30/2025 0 0 0 0 0 350,320 350,320 

1574 12/31/2024 0 0 0 0 9,185 0 9,185 
1574-2 03/11/2025 0 0 0 0 19,678 0 19,678 
1574-3 05/29/2025 0 0 0 0 10,723 0 10,723 

Table 6 – Match Contribution for the Federal Fiscal Year 
 

HOME MBE/WBE report 

Program Income – Enter the program amounts for the reporting period 
Balance on hand at begin-
ning of reporting period 

$ 

Amount received during 
reporting period 

$ 

Total amount expended 
during reporting period 

$ 

Amount expended for 
TBRA 

$ 

Balance on hand at end of 
reporting period 

$ 
401,082 137,177 303,674 0 234,585 

Table 7 – Program Income 
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M
inority Business Enterprises and W

om
en Business Enterprises – Indicate the num

ber and dollar value 
of contracts for HOM

E projects com
pleted during the reporting period 

 
Total 

M
inority Business Enterprises 

W
hite N

on-
Hispanic 

Alaskan 
N

ative or 
Am

erican 
Indian 

Asian or 
Pacific 

Islander 

Black N
on-

Hispanic 
Hispanic 

Contracts 
Dollar 
Am

ount 
20,824 

0 
0 

0 
20,824 

0 
Num

ber 
1 

0 
0 

0 
1 

0 
Sub-Contracts 
Num

ber 
0 

0 
0 

0 
0 

0 
Dollar 
Am

ount 
0 

0 
0 

0 
0 

0 
 

Total 
W

om
en 

Business 
Enterprises 

M
ale 

Contracts 
Dollar 
Am

ount 
20,824 

20,824 
0 

Num
ber 

1 
1 

0 
Sub-Contracts 
Num

ber 
0 

0 
0 

Dollar 
Am

ount 
0 

0 
0 

Table 8 - M
inority Business and W

om
en Business Enterprises 

 M
inority O

w
ners of Rental Property – Indicate the num

ber of HOM
E assisted rental property ow

ners 
and the total am

ount of HO
M

E funds in these rental properties assisted 
 

Total 
M

inority Property O
w

ners 
W

hite N
on-

Hispanic 
Alaskan 

N
ative or 

Am
erican 

Indian 

Asian or 
Pacific 

Islander 

Black N
on-

Hispanic 
Hispanic 

Num
ber 

0 
0 

0 
0 

0 
0 

Dollar 
Am

ount 
0 

0 
0 

0 
0 

0 
Table 9 – M

inority O
w

ners of Rental Property 
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Relocation and Real Property Acquisition – Indicate the num
ber of persons displaced, the cost of 

relocation paym
ents, the num

ber of parcels acquired, and the cost of acquisition 
Parcels Acquired 

0 
0 

Businesses Displaced 
0 

0 
Nonprofit O

rganizations 
Displaced 

0 
0 

Households Tem
porarily 

Relocated, not Displaced 
0 

0 
Households 
Displaced 

Total 
M

inority Property Enterprises 
W

hite N
on-

Hispanic 
Alaskan 

N
ative or 

Am
erican 

Indian 

Asian or 
Pacific 

Islander 

Black N
on-

Hispanic 
Hispanic 

Num
ber 

0 
0 

0 
0 

0 
0 

Cost 
0 

0 
0 

0 
0 

0 
Table 10 – Relocation and Real Property Acquisition 
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CR-20 - Affordable Housing 91.520(b) 
Evaluation of the jurisdiction's progress in providing affordable housing, including the 
num

ber and types of fam
ilies served, the num

ber of extrem
ely low

-incom
e, low

-incom
e, 

m
oderate-incom

e, and m
iddle-incom

e persons served. 
 

 
O

ne-Year Goal 
Actual 

Num
ber of Hom

eless households to be 
provided affordable housing units 

0 
0 

Num
ber of Non-Hom

eless households to be 
provided affordable housing units 

219 
113 

Num
ber of Special-Needs households to be 

provided affordable housing units 
0 

0 
Total 

219 
113 

Table 11 – N
um

ber of Households 
   

 
O

ne-Year Goal 
Actual 

Num
ber of households supported through 

Rental Assistance 
49 

57 
Num

ber of households supported through 
The Production of New

 Units 
44 

5 
Num

ber of households supported through 
Rehab of Existing Units 

29 
30 

Num
ber of households supported through 

Acquisition of Existing Units 
22 

22 
Total 

144 
114 

Table 12 – N
um

ber of Households Supported 
  Discuss the difference betw

een goals and outcom
es and problem

s encountered in m
eeting 

these goals. 

Public Service agencies providing short term
 rental assistance have not reported any problem

s w
ith 

expending their funds and m
eeting goals. Production of new

 units and rehab of existing units relies upon 
the current state of the construction industry w

hich is still seeing high m
aterial costs and extended lead 

tim
es, a lack of available, qualified contractors to com

plete rehab w
ork and low

 ratio of developer 
capacity to take on new

 projects. In a developm
ent project, HOM

E funding is typically not the prim
ary 



 
CAPER 

14 
OM

B Control No: 2506-0117 (exp. 09/30/2021) 

funding source, w
hether it is new

 contruction of a single-fam
ily hom

e or a larger scale rental 
developm

ent. 

The ability to m
ove these projects forw

ard tow
ards com

pletion relies upon several other factors in the 
developm

ent process, thus projects and funding identified in the Plan tend to occur over m
ultiple years. 

Efforts to support affordable housing developm
ent continued in 2025 and a contract w

as signed 
betw

een ECHO INC. and the Consortium
 to allocate HO

M
E ARP funds to the acquisition and 

rehabilitation of 11 rental units, previously m
anaged by the YW

CA. 

The Rehabilitation project of 11 rental unit in Edgerton Senior apartm
ents w

as com
pleted in 2025. 

The HOM
E-Possible Program

 has experienced a low
 usage rate despite a strong desire for 

hom
eow

nership in Janesville.  The local real estate m
arket is still struggling w

ith low
 inventory, high 

interest rates and borrow
ers w

ith higher debt ratios and is seeing m
edian hom

e prices in Janesville from
 

m
id  $270Ks to the upper $280Ks in 2025.  W

hile there w
ere 261 active listings in 2025, the HO

M
E 95%

 
of M

edian sales regulatory cap on purchase prices does not keep up w
ith how

 quickly the local real 
estate m

arket has seen m
edian sales prices increase.  The current sales price cap of $219,000 w

ould 
im

ply that m
edian sales w

ould need to fall in the range of approxim
ately $230,000, w

hich further cuts 
dow

n on the num
ber of available,  eligible, listings. 

Discuss how
 these outcom

es w
ill im

pact future annual action plans. 

Future Annual Action Plans w
ill continue to be focused on creating m

ore affordable rental housing and 
single-fam

ily housing developm
ent. Rehabilitation Program

s have been scaled back not only due to 
outside m

arket conditions but also a lack of adequate funding to fill the need.  Now
 that Janesville has 

m
et its tim

eliness test ratio, the rem
aining funds available to fully m

eet the needs of the rehabilitation 
program

 are not sufficient to m
eet the needs/goals set at the onset of the Con Plan.  

Include the num
ber of extrem

ely low
-incom

e, low
-incom

e, and m
oderate-incom

e persons 
served by each activity w

here inform
ation on incom

e by fam
ily size is required to determ

ine 
the eligibility of the activity. 

N
um

ber  of Households Served 
CDBG Actual 

HO
M

E Actual 
Extrem

ely Low
-incom

e 
42 

12 
Low

-incom
e 

15 
0 

M
oderate-incom

e 
4 

12 
Total 

61 
24 

Table 13 – N
um

ber of Households Served 
  N

arrative Inform
ation 
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The table above represents those activities w
here dem

ographic data w
as collected. Program

s and 
activities funded by CDBG and HO

M
E are 100%

 targeted to low
 to m

oderate incom
e persons and 

households and assists those on a first-com
e basis, regardless of race or ethnicity. 
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CR-25 - Hom
eless and O

ther Special Needs 91.220(d, e); 91.320(d, e); 91.520(c) 
Evaluate the jurisdiction’s progress in m

eeting its specific objectives for reducing and ending 
hom

elessness through: 

Reaching out to hom
eless persons (especially unsheltered persons) and assessing their 

individual needs 

The Hom
eless Intervention Task Force consisting of area service providers m

eets regularly to assess the 
current needs and challenges of the hom

eless population.  Janesville participates in their regular 
m

eetings and provides funding opportunities under the CDBG public service cap to those agencies that 
m

ay provide services that m
eet w

ith the high priority goals of the Con Plan.  

Efforts are m
ade to participate in the point in tim

e hom
eless street counts perform

ed by the HITF tw
ice 

a year. 

At Housing Services in Janesville, w
e m

aintain up to date inform
ation on com

m
unity resources—

such as 
shelters, food pantries, and health clinics—

that w
e can share w

ith anyone experiencing hom
elessness 

w
ho m

ay need them
. 

The Housing Choice Voucher (HCV) Program
 has im

plem
ented a Foster Youth to Independence program

 
that partners w

ith local child w
elfare agencies to provide housing to youth aging out of the foster care 

program
 and w

ho are experiencing hom
elessness or in danger of being hom

eless.   

Addressing the em
ergency shelter and transitional housing needs of hom

eless persons 

ECHO
, Inc. in Janesville plays a grow

ing and strategic role in expanding supportive affordable housing in 
the com

m
unity. The organization ow

ns tw
o single-fam

ily houses acquired through tax foreclosure from
 

the City of Janesville, preserving them
 as stable housing resources rather than allow

ing them
 to return 

to speculative m
arket use. In addition, ECHO holds a m

aster lease on six rental units in partnership w
ith 

W
isconsin Partnership for Housing Developm

ent, increasing the num
ber of units it can operate w

ithout 
direct ow

nership. ECHO
 is also rehabilitating an 11-unit historic building, w

hich w
ill further expand its 

affordable housing capacity once com
pleted. All of these units operate w

ithin a supportive housing 
m

odel, providing case m
anagem

ent and services designed to help residents achieve long-term
 self-

sufficiency and housing stability. The HO
M

E Consortium
 aw

arded $1,300,000.00 in HO
M

E ARP funds to 
ECHO

 Inc. for Acquisition and rehab of the 11 Affordable rental units, these units w
ere previously ow

ned 
by the YW

CA and are located in Janesville. 

Helping low
-incom

e individuals and fam
ilies avoid becom

ing hom
eless, especially extrem

ely 
low

-incom
e individuals and fam

ilies and those w
ho are:  likely to becom

e hom
eless after 

being discharged from
 publicly funded institutions and system

s of care (such as health care 
facilities, m

ental health facilities, foster care and other youth facilities, and corrections 
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program
s and institutions);  and,  receiving assistance from

 public or private agencies that 
address housing, health, social services, em

ploym
ent, education, or youth needs 

Janesville continues to offer a Foster Youth to Independence Program
 in the Housing Choice Voucher 

Program
 offering rental assistance to those aging out of the foster care system

.  Several of the public 
service agencies receiving CDBG funding also provide program

s for supportive services, including 
healthcare, em

ploym
ent skills and educational support aim

ed at stem
m

ing hom
elessness. 

Helping hom
eless persons (especially chronically hom

eless individuals and fam
ilies, fam

ilies 
w

ith children, veterans and their fam
ilies, and unaccom

panied youth) m
ake the transition to 

perm
anent housing and independent living, including shortening the period of tim

e that 
individuals and fam

ilies experience hom
elessness, facilitating access for hom

eless individuals 
and fam

ilies to affordable housing units, and preventing individuals and fam
ilies w

ho w
ere 

recently hom
eless from

 becom
ing hom

eless again 

CDBG funding w
as provided to Com

m
unity Action's Thrive, w

ith a focus on assisting single parents 
obtain education and/or em

ploym
ent, stable housing, and foster overall housing stability. The Housing 

Choice Voucher Program
 provides assistance to approxim

ately 420 households on an annual basis and 
has im

plem
ented a Foster Youth to Independence Program

 to house youth aging out of the foster care 
system

.  ECHO
, Inc. w

as aw
arded funding to provide em

ergency rental assistance to individuals. The City 
of Janesville provided project-based vouchers to the YW

CA for transitional housing for dom
estic 

violence survivors and w
ill continue to support ECHO

 Inc. now
 that they w

ill m
anage those units. ECHO

 
also ow

ns and m
anages tw

o single-fam
ily hom

es to provide transitional housing for fam
ilies 

experiencing hom
elessness. The Lazarus Foundation provides transitional housing for those leaving 

jail.  The Salvation Arm
y Pathw

ays project provides supportive, transitional housing for hom
eless 

individuals. The GIFTS shelter provides em
ergency shelter and case m

anagem
ent to m

en experiencing 
hom

elessness in the com
m

unity.  Supportive services are crucial to assist persons in m
aking the 

transition to perm
anent housing and independent living. Project 16:49 provides transitional housing and 

support services to unaccom
panied youth. Insufficient funding and a substantial lack of affordable 

housing is a barrier to addressing the needs of individuals experiencing hom
elessness. 
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CR-30 - Public Housing 91.220(h); 91.320(j) 
Actions taken to address the needs of public housing 

Janesville’s Housing Authority does not ow
n or m

anage any subsidized public housing.  There are several 
privately ow

ned subsidized rental housing units in Janesville. The need for additional affordable housing 
is a prim

ary goal identified in the Con Plan and available resources are directed tow
ards creating new

 
rental units. 

Actions taken to encourage public housing residents to becom
e m

ore involved in 
m

anagem
ent and participate in hom

eow
nership 

The Rock County HOM
E Consortium

 supports HUD-certified housing counseling for potential 
hom

ebuyers through the efforts of Neighborw
orks Blackhaw

k Region (NW
BR). Hom

ebuyer’s education 
w

orkshops are held in both Beloit and Janesville throughout the year, m
arketed through social and print 

m
edia and distributed w

idely throughout the com
m

unity, including the m
anagem

ent offices of the 
larger rental com

plexes in Janesville. 

The City of Janesville started w
orking in 2025 w

ith Neighborw
orks Blackhaw

k Region (NW
BR) so they 

can provide Post purchase education in 2026 to hom
eow

ners that received Dow
n paym

ent and closing 
costs assistance in 2025. 

The City of Janesville has a HCV Hom
eow

nership program
, how

ever, an inadequate supply of affordable 
housing and participating lenders has been a barrier to hom

eow
nership under the program

 in the past. 
In 2025 w

e contacted other Housing authorities in the country to learn w
hat they are doing to m

ake 
their program

 a success and w
e m

et w
ith local lenders to explain the financial side of it. W

e m
ade som

e 
changes to the program

 and w
e are inviting lenders and real estate agents in the area to a w

orkshop in 
2026 to know

 about this program
. W

e w
ill also connect w

ith Housing Choice Voucher's tenants 
interested in becom

ing hom
eow

ners in the past. 

    Actions taken to provide assistance to troubled PHAs 

Janesville is the local PHA and adm
inisters approxim

ately 420 Housing Choice Vouchers annually.  The 
PHA has not been designated as troubled. 
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CR-35 - O
ther Actions 91.220(j)-(k); 91.320(i)-(j) 

Actions taken to rem
ove or am

eliorate the negative effects of public policies that serve as 
barriers to affordable housing such as land use controls, tax policies affecting land, zoning 
ordinances, building codes, fees and charges, grow

th lim
itations, and policies affecting the 

return on residential investm
ent. 91.220 (j); 91.320 (i) 

The City of Janesville Com
prehensive Plan is designed to help the City guide short-range and long-range 

grow
th and developm

ent. The Plan provides recom
m

endations in the areas of land use, transportation, 
econom

ic developm
ent, parks and open space, historical and cultural resources, housing, com

m
unity 

facilities, agricultural and natural resources, utilities, and intergovernm
ental cooperation. The 

Com
prehensive Plan serves as the prim

ary tools used by City agencies, the Plan Com
m

ission, City 
Council and other policy bodies to m

ake decisions about the location of land uses and com
m

unity 
facilities, priorities for public investm

ent and the extension of public services, business developm
ent, 

and how
 to m

eet transportation needs over the next 25 years. In 2025, the Planning Division did em
bark 

on a Zoning Code revision that w
ill incorporate the new

 recom
m

endations of the Com
prehensive 

plan.  The Housing Services Division participated in the public process for the zoning code updates by 
providing best practice recom

m
endations for rem

oving barriers to the creation of affordable housing.  

Janesville’s Housing Services Division and Econom
ic Developm

ent O
ffice continues to encourage m

ulti-
fam

ily housing developm
ent using available financing m

echanism
s provided though Tax-Increm

eental 
Financing Districts (TID)and W

HEDA affordable housing incentives. In addition, the City of Janesville has 
created an Affordable Housing Fund that captures one year of increm

ent from
 one year extensions on 

closed TIDs.  Per W
isconsin State Statute at least 75%

 of these funds m
ust be used for affordable 

housing.  At this tim
e, the City of Janesville utilizes 100%

 of those funds for Affordable Housing 
Developm

ent.   Additional funding through CDBG and HO
M

E funded initiatives w
ill continue to be used 

to facilitate developm
ent of m

uti-fam
ily housing units.  These incentives coupled w

ith an adequate 
supply of land for residential developm

ent w
ithin Janesville indicate it is possible to create additional 

housing in Janesville. Collaborative efforts w
ill continue to see several proposed developm

ents through 
to fruition in the com

ing years. 

Actions taken to address obstacles to m
eeting underserved needs.  91.220(k); 91.320(j) 

The Beloit and Janesville m
unicipalities continue to w

ork w
ith interested Developers to create additional 

units of affordable housing in Rock County. 

The City of Janesville approved in 2025 to fund w
ith $800,000 the construction of 4 affordable single-

fam
ily houses by Habitat for Hum

anity in 2026. 

In recent years, Janesville has developed a Housing Choice Voucher Hom
eow

nership Program
 and 

m
odified its HO

M
E-funded first-tim

e hom
ebuyer Program

 to increase hom
eow

nership in Janesville, 
how

ever, m
any outside factors have severely lim

ited the utilization of those Program
s to their full 
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potential including: increased prices, m
ortgage interest rates, slow

 new
 housing unit creation, and an 

aging population desiring to stay in their hom
es longer contributing to low

 inventory of for sale 
housing.  There is also a regulatory burden w

ithin the structure of the HOM
E Program

 w
ith caps on 

purchase prices, affordable rents and incom
e lim

its, w
hich lag behind the current local m

arket and 
prevent grantees from

 being able to locally define affordability for hom
ebuyers. 

Actions taken to reduce lead-based paint hazards. 91.220(k); 91.320(j) 

Janesville incorporates procedures w
ithin their existing program

s to ensure all assisted properties and 
households are provided w

ith inform
ation related to potential lead paint health hazards in housing, 

visually assesses all assisted properties it assists and incorporates the protocols of the Lead Safe Housing 
Rule in all of its Program

s. 

Actions taken to reduce the num
ber of poverty-level fam

ilies. 91.220(k); 91.320(j) 

Through its CDBG public service funding, Janesville has funded Program
s that attem

pt to address 
conditions that m

ay contribute to poverty. Funding these program
s has been a high priority in the past 

and w
ill continue throughout the 2025-2029 ConPlan years. The Fatherhood Initiative (now

 THRIVE) 
offered by Com

m
unity Action of Rock &

 W
alw

orth Counties provides program
m

ing to foster fam
ilial 

stability, job training, em
ploym

ent and housing assistance.  The Boys &
 Girls Club expanded their teen 

program
s, specifically, program

m
ing offering career exploration, fostering com

m
unity involvem

ent 
through volunteerism

, and educational support. 

HealthNet provides health services to uninsured and/or underinsured residents w
hich allow

s them
 to 

stay em
ploym

ent and therefore their financial stability. Unfortunately, the need for these types of 
Program

s greatly outw
eighs the level of funding provided by CDBG.   

Actions taken to develop institutional structure. 91.220(k); 91.320(j) 

In Janesville’s last Housing Affordability Report, required by m
unicipalities in W

isconsin w
ith populations 

of 10,000 or m
ore, a zoning analysis indicated Janesville’s Zoning O

rdinance allow
s for a developm

ent or 
a m

yriad of housing types at m
ultiple densities.  O

ne of the City of Janesville’s adopted Com
prehensive 

Plan goals is to ensure housing options that m
eet the needs of people of different ages, incom

e levels, 
and abilities. In addition, the plan recom

m
ends steps to reduce regulatory barriers to constructing and 

redeveloping residential units in the City.  

The City of Janesville is currently w
orking on a zoning and subdivision code rew

rite that w
ill allow

 for 
m

ore land using in m
ore locations, expanding housing options, new

 housing types and alternative 
developm

ent options w
hile reducing special approvals and updating standards. 

Janesville’s Housing Services Division and Econom
ic Developm

ent O
ffice continues to encourage m

ulti-
fam

ily housing developm
ent using available financing m

echanism
s provided though Tax-Increm

ental 
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Financing Districts and W
HEDA affordable housing incentives. Janesville has a policy to review

 and 
return developm

ent proposals w
ithin a tw

o-w
eek tim

efram
e. Additional funding through CDBG and 

HO
M

E funded initiatives w
ill continue to be used to facilitate developm

ent of m
uti-fam

ily housing 
units.  These incentives coupled w

ith an adequate supply of land for residential developm
ent w

ithin 
Janesville indicate it is possible to create additional housing in Janesville. Collaborative efforts w

ill 
continue to see several proposed developm

ents through to fruition in the com
ing years. 

Actions taken to enhance coordination betw
een public and private housing and social service 

agencies. 91.220(k); 91.320(j) 

Janesville has an adopted Com
m

unity Participation Plan outlining specific efforts to engage residents 
and public/private social service agencies throughout the developm

ent of the Annual Action Plan and 
inform

ing of progress m
ade in m

eeting goals and objectives of the Plan. Annually, staff undertakes the 
Annual Planning Process by holding a public hearing at the June Com

m
unity Developm

ent Authority 
m

eeting by inviting local public service agencies, non-profit and for-profit developers, to apply for CDBG 
Public Service and HO

M
E Affordable Housing Developm

ent funding.  

Janesville participates in the Hom
eless Intervention Task Force. 

Identify actions taken to overcom
e the effects of any im

pedim
ents identified in the 

jurisdictions analysis of im
pedim

ents to fair housing choice.  91.520(a) 

Janesville has an adopted Fair Housing O
rdinance and annually recognizes the m

onth of April as Fair 
Housing M

onth.  Staff also does intake from
 residents encountering various housing issues and w

ill 
direct residents to local resources and/or escalate Fair Housing com

plaints to appropriate Federal 
agencies.  

The City of Beloit provides fair housing inform
ation in the lobby of the third floor of City Hall; City 

Council approved a Proclam
ation for Fair Housing M

onth and held w
orkshops w

ith the Equal 
O

pportunities Com
m

ission on the Analysis of Im
pedim

ents to Fair Housing. 

In the HOM
E Consortia m

em
bership, m

em
bers also prom

oted Fair Housing by displaying Fair Housing 
posters in highly visible public locations of their respective locations.  

You can find the Fair Housing report as an attachm
ent for m

ore inform
ation. 
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CR-40 - M
onitoring 91.220 and 91.230 

Describe the standards and procedures used to m
onitor activities carried out in furtherance 

of the plan and used to ensure long-term
 com

pliance w
ith requirem

ents of the program
s 

involved, including m
inority business outreach and the com

prehensive planning 
requirem

ents 

  Janesville requires agencies requesting CDBG funds to do so on a reim
bursem

ent basis by subm
itting a 

w
ritten request and accom

panied by expense docum
entation and beneficiary dem

ographic support 
data. The inform

ation is review
ed prior to reim

bursem
ent.  W

ithin Public Service contracts, activity-
specific data needs per the CDBG M

atrix and National O
bjective are included so agencies are aw

are of 
data collection requirem

ents and including the current beneficiary incom
e-eligibility lim

its. W
hen 

agencies apply for CDBG funding, they are required to subm
it a sam

ple enrollm
ent or application form

 
for the service they desire to fund w

ith CDBG w
hich is review

ed to ensure appropriate data is collected. 
Any issues identified in that process are addressed directly w

ith the sub-recipient.  

The HOM
E Consortium

 reports PI m
onthly and w

e do quarterly reports and m
eetings w

here item
s are 

review
ed to ensure tim

ely reporting, program
 com

pliance and overall progress in m
eeting HOM

E 
program

 goals. 

The State of W
isconsin publishes a M

inority O
w

ned Business registry that staff regularly consults for 
new

 potential businesses to reach out to for bidding its Hom
e Im

provem
ent Program

 projects.  HOM
E-

Consortia partners also subm
it  quarterly HOM

E status reports to incorporate regular reporting of any 
activity w

here M
inority and W

om
en-ow

ned business outreach has occurred or resulted in a funded 
contract. 

2025 represented year 1 of the current 5-year ConPlan, w
hich w

as developed through extensive efforts 
to engage residents, housing agencies, hom

eless providers, banks and other lending institutions, 
housing developers, and local police, fire and EM

S, Planning and Code and Transit Departm
ents and the 

general public to solicit input into the developm
ent of the Plan.  

During 2025, the City of Janesville did on site m
onitoring and at desk review

s of all their CDBG Public 
Service providers as w

ell as the City of Beloit and Rock County as partners in the HO
M

E Consortium
. It 

w
as a good opportunity to m

eet in person w
ith the people and staff that adm

inister and m
anage these 

projects/program
s and to evaluate program

 and projects com
pliance and address any area of concern. 

 Citizen Participation Plan 91.105(d); 91.115(d) 
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Describe the efforts to provide citizens w
ith reasonable notice and an opportunity to 

com
m

ent on perform
ance reports. 

Janesville has adopted a Com
m

unity Participation Plan that allow
s for a 15-day public com

m
ent period 

of the draft Consolidated Annual Perform
ance Report (CAPER). The DRAFT 2025 CAPER is published for 

public review
 and com

m
ent on M

arch 2nd, 2026.  A Public Hearing w
ill be held on M

arch 18, 2026 to 
encourage residents to com

m
ent on the perform

ance report.  
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CR-45 - CDBG 91.520(c) 
Specify the nature of, and reasons for, any changes in the jurisdiction’s program

 objectives 
and indications of how

 the jurisdiction w
ould change its program

s as a result of its 
experiences. 

Addressing issues surrounding affordable housing, including the availability, quantity, m
aintenance and 

sustainability of existing housing stock and declining quality of housing stock has been and w
ill likely 

continue to be a prim
ary objective in Janesville.  

In 2025, w
e changed the focus on our CDBG Rehabilitation program

 to address issues w
ith roof, 

w
indow

s and siding. Because roof, w
indow

, and siding rehabilitation are exterior focused and do not 
require interior access or extensive coordination, these projects usually have a shorter duration from

 
start to finish. In addition, the estim

ates for these exterior focused projects tend to be m
ore accurate, 

w
hich helps us stay w

ithin the budget allocated to each project. This efficiency allow
s us to com

plete 
m

ore projects each year. 

How
ever, a dw

indling pool of both CDBG grant and CDBG Revolving loan resources coupled w
ith 

continued inflation of housing-related costs in both the rental and hom
eow

ner m
arkets prohibit 

sufficient efforts and progress to address the issues in Janesville. Program
s m

ay experience w
ait lists 

and/or be scaled dow
n in scope and cost. O

ther public and private resources to address shortfalls w
ill 

need to be considered as w
ell as lobbying at the Federal level to consider the im

pact certain Federal 
regulations have had on housing program

s at the local level. A prim
e exam

ple w
ould be the CDBG 

tim
eliness test and requirem

ent to consider revolving loan funds w
ithin the tim

eliness ratio. 

These rules have disprorportionately affected Janesville, w
hich is a sm

aller CDBG grantee, but is not 
im

m
une to inflation in the housing m

arkets. 

Does this Jurisdiction have any open Brow
nfields Econom

ic Developm
ent Initiative (BEDI) 

grants? 

No 

[BEDI grantees]  Describe accom
plishm

ents and program
 outcom

es during the last year. 
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CR-50 - HO
M

E 24 CFR 91.520(d) 
Include the results of on-site inspections of affordable rental housing assisted under the 
program

 to determ
ine com

pliance w
ith housing codes and other applicable regulations  

Please list those projects that should have been inspected on-site this program
 year based upon 

the schedule in 24 CFR §92.504(d). Indicate w
hich of these w

ere inspected and a sum
m

ary of 
issues that w

ere detected during the inspection. For those that w
ere not inspected, please 

indicate the reason and how
 you w

ill rem
edy the situation. 

 
These rental units w

ere inspected and they all passed: 
 

600 S Jackson, inspected 2/21/2025 
 

602 S Jackson, inspected 02/27/2025 
 

311 N W
ashington St, low

er unit #100, inspected 12/08/2025 
 

425 Lincoln Street, inspected 09/12/2025 
 

423 Lincoln Street, inspected 12/09/2025 
 

**HQ
S Standards w

ere applied w
hen doing the onsite inspections. 

Provide an assessm
ent of the jurisdiction's affirm

ative m
arketing actions for HO

M
E units. 24 

CFR 91.520(e) and 24 CFR 92.351(a) 

Affirm
ative M

arketing Plan-City of Janesville 

 The City of Janesville has adopted the follow
ing affirm

ative m
arketing procedures as specified in the 

HO
M

E Final Rule 92.351 for all HO
M

E-funded program
s including, but not lim

ited to, the First Tim
e 

Hom
e buyers dow

n paym
ent and closing cost assistance program

.   

W
ith respect to treatm

ent of applicants, the City of Janesville w
ill not discrim

inate against any individual 
or fam

ily because of race, color, national origin, sex, religion, fam
ilial status, or disability. 

M
arketing and O

utreach 

 
All printed and electronic inform

ation regarding HO
M

E-funded program
s shall include the Equal 

Housing Opportunity logo or the phrase “Equal Housing Opportunity”. 
 

M
aintain a dedicated Fair Housing w

ebpage w
ithin the City of Janesville governm

ent page. Fair 
Housing | Janesville, W

I (janesvillew
i.gov) 

 
Prom

inently display Fair M
arketing M

aterial in the Housing Services Lobby Area. Brochures are 
available in m

ultiple languages, including Spanish,  on various topics 
 

Posters 
 

Present a Fair Housing M
onth Resolution to the Janesville City Council Annually for adoption. 

Conduct ongoing social m
edia cam

paigns to highlight Fair Housing. For exam
ple, in April the City of 
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janesville conducts a Fair Housing M
onth as a Social M

edia Cam
paign. The City of Janesville w

ill continue 
to foster and nurture relationships w

ith Non-profit and for-profit agencies in the com
m

unity and share 
opportunities for HOM

E-funded program
s, including the Hom

eless Intervention Task Force (HITF), 
Everyone Cooperating to Help O

thers (ECHO), NeighborW
orks and ACTs Housing. The City of Janesville is 

offering w
ritten com

m
unication including brochures and applications in Spanish. 

The City of Janesville has a Housing program
s Specialist w

ho speaks Spanish and have provided 
translation services to different departm

ents in the City of Janesville. 

The City of Janesville w
ill collect race, sex/gender, ethnicity, fam

ily status, disability, and incom
e status 

at the tim
e of application for any HO

M
E-funded program

.  These dem
ographics w

ill be review
ed each 

year and the City of Janesville w
ill access the success of the affirm

ative m
arketing actions and w

ill adjust 
w

here needed.  

 The City of Janesville w
ill retain an Affirm

ative M
arketing file to include advertisem

ents, flyers and 
other public inform

ation docum
ents, as w

ell as record of activities in im
plem

enting the affirm
ative 

m
arketing plan. 

 The City of Janesville w
ill give additional consideration to m

inority business enterprises and w
om

en 
business enterprises w

hen possible, in the procurem
ent of property and services.  Requests for 

proposals w
ill include questions regarding M

BE/W
BE. 

 The City of Janesville w
ill require that any partners or developers w

ho receive HO
M

E funds as part of 
their project have an Affirm

ative M
arketing Plan.  The plan m

ust be approved by the City of Janesville 
prior to entering into any agreem

ent w
ith the partner or developer. 

Refer to IDIS reports to describe the am
ount and use of program

 incom
e for projects, 

including the num
ber of projects and ow

ner and tenant characteristics 

The Janesville HOM
E Consortia utilizes its program

 incom
e, including  program

 incom
e used for 

adm
inistration (PA) and recaptured funds (HP) received in the prior program

 year, before com
m

itting its 
grant funds.  The City of Janesville used $64,017.48 in PI to support 7 dow

n paym
ents and closing costs, 

and adm
inistrative expenses. The City of Beloit used $152,643.74 to support the new

 construction of 4 
hom

ebuyers single unit hom
es, 4 dow

npaym
ent for four of those hom

es and 2 hom
eow

ner 
rehabilitations. Rock County used $79,529.24 to support the rental rehabilitation of 11 units; in addition, 
$7,483.12 of PA w

as spent on adm
inistrative activities. 

Describe other actions taken to foster and m
aintain affordable housing. 24 CFR 91.220(k) 

(STATES O
N

LY: Including the coordination of LIHTC w
ith the developm

ent of affordable 
housing). 24 CFR 91.320(j) 

In response to the escalating housing costs, the City of Janesville has im
plem

ented various initiatives to 
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prom
ote affordable housing and enhance accessibility for its residents. O

ne key strategy 
involves collaborating w

ith local housing organizations and developers to increase the supply of 
affordable housing units. The City provides incentives or grants to encourage the construction of 
affordable housing projects, including budgeting CDBG and HO

M
E funds and creating an Affordable 

Housing Fund using Tax Increm
ent Financing District (TID) extension fund.  Through this initiative, a TID 

is held open for a period of one year, and any increm
ent is utilized for affordable housing in the 

com
m

unity. Public engagem
ent plays a vital role, w

ith the city actively seeking input from
 residents and 

service providers to understand their housing needs better. Program
s for households w

ith low
 incom

e 
levels w

ith dow
n paym

ent assistance, rental subsidies, or hom
ebuyer education are also part of the 

city's efforts. Janesville strives to address the affordability challenge through a m
ultifaceted approach, 

fostering a m
ore inclusive and sustainable housing m

arket. 
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CR-58 – Section 3 
Identify the num

ber of individuals assisted and the types of assistance provided  

 

Total Labor Hours 
CDBG 

HO
M

E 
ESG 

HO
PW

A 
HTF 

Total N
um

ber of Activities 
0 

0 
0 

0 
0 

Total Labor H
ours 

  
  

  
  

  
Total Section 3 W

orker H
ours 

  
  

  
  

  
Total Targeted Section 3 W

orker H
ours 

  
  

  
  

  
Table 14 – Total Labor Hours 

 

Q
ualitative Efforts - N

um
ber of Activities by Program

 
CDBG 

HO
M

E 
ESG 

HO
PW

A 
HTF 

O
utreach efforts to generate job applicants w

ho are Public H
ousing 

Targeted W
orkers 

  
  

  
  

  
O

utreach efforts to generate job applicants w
ho are O

ther Funding 
Targeted W

orkers. 
  

  
  

  
  

D
irect, on-the job training (including apprenticeships). 

  
  

  
  

  
Indirect training such as arranging for, contracting for, or paying tuition for, 
off-site training.  

  
  

  
  

  
Technical assistance to help Section 3 w

orkers com
pete for jobs (e.g., 

resum
e assistance, coaching). 

  
  

  
  

  
O

utreach efforts to identify and secure bids from
 Section 3 business 

concerns.  
  

  
  

  
  

Technical assistance to help Section 3 business concerns understand and 
bid on contracts. 

  
  

  
  

  
D

ivision of contracts into sm
aller jobs to facilitate participation by Section 

3 business concerns.  
  

  
  

  
  

Provided or connected residents w
ith assistance in seeking em

ploym
ent 

including: drafting resum
es,preparing for interview

s, finding job 
opportunities, connecting residents to job placem

ent services. 
  

  
  

  
  

H
eld one or m

ore job fairs. 
  

  
  

  
  

Provided or connected residents w
ith supportive services that can provide 

direct services or referrals.  
  

  
  

  
  

Provided or connected residents w
ith supportive services that provide one 

or m
ore of the follow

ing: w
ork readiness health screenings, interview

 
clothing, uniform

s, test fees, transportation. 
  

  
  

  
  

Assisted residents w
ith finding child care. 

  
  

  
  

  
Assisted residents to apply for, or attend com

m
unity college or a four year 

educational institution.  
  

  
  

  
  

Assisted residents to apply for, or attend vocational/technical training. 
  

  
  

  
  

Assisted residents to obtain financial literacy training and/or coaching. 
  

  
  

  
  

Bonding assistance, guaranties, or other efforts to support viable bids 
from

 Section 3 business concerns. 
  

  
  

  
  

Provided or connected residents w
ith training on com

puter use or online 
technologies. 

  
  

  
  

  
Prom

oting the use of a business registry designed to create opportunities 
for disadvantaged and sm

all businesses. 
  

  
  

  
  

O
utreach, engagem

ent, or referrals w
ith the state one-stop system

, as 
designed in Section 121(e)(2) of the W

orkforce Innovation and 
O

pportunity Act. 
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O
ther.  

  
  

  
  

  
Table 15 – Q

ualitative Efforts - N
um

ber of Activities by Program
 

 N
arrative 

No activities reported in the 2025 CAPER m
et the threshold for Section 3.  
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Attachm
ent 

PR 26 CDBG
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PR 26 CDBG _CV
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2025 Fair Housing Accom
plishm

ents 
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Com
m

unity Participation Plan
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Housing and Neighborhood Com
prehensive Plan
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